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Action

Input

�� Quality management system audit result�

�� Customer feedback & customer satisfaction 

measurment result�

�� Quality system process performance�

�� Finish product quality compliance with standard or 

customer requirement.�

�� Quality policy target actualization statue, 

unqualified cost report & evaluation periodically�

�� Corrective & preventive actions statues�

�� Previous management audit confirmed issues’ 

status�

�� Changes which may influence quality system 

improve opinion.�

�� Iprovement adivce�

��� Actual & potential external failure & the analysis for 

the quality, safety or enironment infleunce�

��� Management implemnet status�

��� Process design & design specitified period’s 

analysis, report & result. 

�� Total evaluation & implementation opinion for 

quality system process suitability sufficiency, 

efficiency�

�� Decision if the quality syste, documents need 

revision�

�� If quality plan, quality targret are realized according 

to plain, if need changes�

�� The improvement opinion for customer requirement 

& compliance�

�� New requirement for oddering support resources 

for quality management systems each activities.
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ISO/IATF16949 Quality System Requirement

Customer Special Requirements Company Operating Plan/Misson

Company Quality Policy

Company Qualotu Object

Departmental Quality Object

Management Responsibility

Input

Input
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Customer Communication & Data Analysis

Internal Process & Products Audit

Unqualified Products Control

Measure, Analysis, Improvement

Corrective & Preventive Action

Process Prodcut Monitor & Measurement

Continuous Improvement


